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HOLIDAY INN LEAVES COMPETITION BEHIND
B EEE - HBEGLEE

S

HOLIDAY INN WORLDWILD

Holiday Inn is the most successful brand in the hotel industry. Travelers may find
themselves anywhere in the world, but the minute they spot our familiar sign they
know they are about to be warmly welcomed by the same quality, comfort, value, and
service that have literally defined the standards of the hotel industry since 1952.
Those standards prevail without serious rivalry today. Fortified by our affiliation with
Bass PLC, those standards will long remain well ahead of the competition’s reach. No
other hotel brand is as clearly focused on servicing the massive and dominating middle
market. No other hotel chain is as technology driven. No other hotel chain returns
more service and direction to its franchisees. We are to our investors as we our to
our guests, a reliable choice.

Holiday Inn is the best franchise available for many reasons. We have a brand
extension to meet the needs of all middle market travelers. Our traditional Holiday Inn
is a high quality, full service hotel that continues to be the backbone of the industry.
Holiday Inn Crowne Plaza hotels are more upscale and generally compete in the upper
mid-market. Holiday Inn Express hotels are a streamlined version of Holiday Inn hotels
that compete in the upper end of the limited service market. Unlike our competitors
who choose to franchise rival brands in the same market, through these extensions
we have found a way to satisfy the needs of our guests without hurting our business
partners, our franchisees.

Holiday Inn Worldwide is committed to helping our franchisees succeed. In today’s
economy, that means protecting our franchisees, not competing with them. Unlike
Choice, we do not believe in impacting franchisees by having them compete in the
same market for precious reservations. We believe impact is a serious issue that must
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NEW COMER NEw COMER NEW COMER

OF THE YR OF THE YEAR OF THE YRAR

¢ NEWCOMER OF THE YEAR AWARD PRESENTATION ¢

At the 40th Annual Conference of Holiday Inn Worldwide’, held in London, England,
Bryan D. Langton, Chairman and Chief Executive Officer, presented to STEPHEN C. HSU,
WEN CHENG YANG and CHEN LI-YU YANG, the Newcomer of The Year Award for
the Holiday Inn Express® Anaheim, California. This prestigious Award, from the world’s
leading hotel chain, is given to the select few who represent the best Holiday Inn~
hotels in providing the highest level of quality in product and customer service.

Stephen C. Hsu (second from left), Wen Cheng Yang (second from
right) and Chen Li-Yu Yang (far right) accept the Holiday Inn
Worldwide Newcomer Award given to the best Holiday Inn hotels that
have joined the chain within the past year, on behalf of the Holiday
Inn Express-Anaheim from Bryan D, Langton, chairman and chief
executive officer of Holiday Inn Worldwide (far left).




July 14, 1992

Mr. Stephen C. Hsu
435 West Katella Ave.
Anaheim, CA 92802

Dear Stephen:

Congratulations! | am delighted to advise you that the Holiday Inn Express Anaheim,
CA has won our 1992 Newcomer of the Year Award.

This prestigious award is given only to those Holiday Inn hotels which deserve special
recognition as being among the best of those hotels that entered the system during
the past year, either as a conversion or new development.

Winning the Newcomer of the Year Award required considerable commitment and
effort on your part and a lot of hard work and dedication by your employees. All of
us at Holiday Inn Worldwide appreciate what you and each member of your staff have
done.

We will present you with your award in a special ceremony on September 17th during
the General Session at our Worldwide Conference in London, and then ship the award
home for you. In addition, we will feature your hotel in our 40th Anniversary
program.

We will reserve seats for you and your family at the General Session. Please contact
Terri Bryant at (404) 604-2006 in Atlanta to advise on the number of seats to be
reserved. In addition, please let us know if anyone will be accompanying you on
stage to accept this award.

Again, my congratulations and | look forward to seeing you in London.

Sincerely,
/E‘?%‘:l.

Bryan D. Langton

Y

“ . ) I8 Sm

1992 HOLIDAY INN
WORLDWIDE CONFERENCE

Horipay INN WORLDWIDE
CORPORATE HEADQUARTERS
3 RaviNia DRIVE
Suite 2000
ATLANTA, GEORGIA 30346-2149
U.S.A.
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be addressed with sensitivity to the franchisees. Any time we take an application for
a franchise we notify the three closest Holiday Inns and seek their opinion. At their
request, we conduct an impact study, either with our impact department or an outside
consultant. We are the only hotel company that pays the expense of the study for
our franchisees. With these results the Franchise Committee decides whether to
accept of deny the application.

Paying for the impact studies is not the only example of Holiday Inn Worldwide
financially supporting its franchisees. Capital for new developments, conversions, and
renovations is hard to come by today. Instead of ignoring the problem like our
competitors, we recognized our partners had a need and we moved quickly to help
them. Bass has recently committed in excess of $50 million to GIAC, our financing
subsidiary, to help our franchisees get the money they need to improve their business.
Holiday Inn Worldwide is the only hotel company that puts its money where its mouth
is.

What hotel company has the ability to invest $60 million in new reservation
technology? Only one - Holiday Inn! Already, we generate over $1 billion of room
sales through the Holidex reservation system. Our 20 million calls account for over
30% of the business at Holiday Inn hotels. This figure is roomnights sold. Our
competitors quote similar figures, but they are of roomnights booked, not net of
cancels and no-shows. The $60 million of holidex improvements will leave the
competition five to ten years behind, again proving we are the most innovative hotel
company in the world.

Holiday Inn Worldwide has also recently introduced a new franchise support system
that will redefine franchise service for years to come. It includes support for each
hotel both in the field and from our corporate headquarters in Atlanta. Each year,
every hotel will receive approximately six visits from professionals to assist in training
of your staff, writing business plans, and operating the sophisticated Holidex
reservation system and other Holiday Inn business systems.

Holiday Inn Worldwide will even try to book business for you through one of our many
regional sales offices. The professionals there make sales calls to local demand
generators booking roomnights with Fortune 500 companies, bus and tour groups,
government, military, etc. Holiday Inn also has the strongest and best FIT (foreign
independent traveler) sales effort in the business. In 1992 this sales department
booked 24.5 million roomnights accounting for over $1.5 billion in sales. Projections

for 1993 are 27 million roomnights and over $1.6 billion in sales.

All of this means nothing unless the desired results are delivered to our most
important customers - our franchisees. One recent conversion in Anaheim, CA
demonstrates the power of Holiday Inn. This owner, Steven Hsu, has been open only
a short time, but already his walk in business has tripled. Steve said,"Holiday Inn has
increased my revenue significantly! It has provided me with the industry’s best
support systems to ensure my financial success." For details of his experience, call
Steven at (714) 772-7755.
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Steven, and many others like him, have benefitted from a relationship with Holiday
Inn. It is not hard to understand especially when you consider the following:

1)  Holiday Inn is the world’s largest hotel brand, with more rooms than any other
brand, generating more revenue. This means we have more to give back in
terms of marketing, training, and other support systems.

2) Holiday Inn invests more in marketing each year, approximately $100 million,
than our four closest competitors combined.

3) Holiday Inn has an unaided brand awareness six times that of our nearest
competitor.

4) Holiday Inn is one of only a few truly global brands. You can find a Holiday Inn
in 55 countries around the world. As international travel to the U.S. increases,
having a global presence will become more and more important.

It is understandable that the Holiday Inn franchise is in high demand. But unlike
Ramada, Days, and Choice, we do not grow for growths sake. Only the highest
quality hotels and owners qualify. We are proud to have begun or renewed
relationships during 1992 with over 20 owners in California. Holiday Inn Worldwide
signed franchise agreements for 12 new construction Holiday Inn Express hotels in
California in 1992. The properties under development can be found in Bakersfield,
Bishop, Brentwood, Crescent City, Fresno, Fortuna, Half Moon Bay, Mariposa,
Oakhurst, Redwood City, Salinas, and San Diego. Holiday Inn Worldwide also
converted hotels in Anaheim, Los Angeles, Monterey, San Diego, San Mateo, and
Walnut, to Holiday Inn Express hotels.

We are aggressively seeking new development and conversion opportunities for
Holiday Inn, Holiday Inn Crowne Plaza, and Holiday Inn Express. If you or someone
you know would like to learn more about Holiday Inn or has an interest in franchising,
please call Tim Muir at (310) 410-7666.

13
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The Best
- Choice In Hotel
Franchising.

TheWorld’s Largest Lodging Chain.

For franchise information,
contact Tim Goodman at: (301) 622-6181

10750 Columbia Pike, Silver Spring, MD 20901. FAX: (301) 593-3473
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